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INTRODUCTION

Be curious about the world and people around you. Questions help us clarify, explore, and evaluate information. Ask
yourself: What is the purpose of this post? Does the author back up their claims with reliable evidence? Are there any

altemative arguments or explanations?

Objective

+ Highlight the role of behavior in maintaining
workplace safety.

+ Promote personal and team accountability for safe
actions.

+ ldentify common unsafe behaviors and how to
correct them.

+ Encourage open communication and peer support
for safety improvements.
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Prevention

+ Encourage safety-first attitudes and reward safe
behaviors.

+ Ensure everyone understands their responsibility for
workplace safety.

+ Conduct regular safety observations to identify and
address unsafe actions.

+ Provide constructive feedback to correct unsafe
behaviors.

+ Offer regular training on behavioral safety
principles.

+ Ensure all employees understand the potential

consequences of unsafe actions.

Establish clear roles and responsibilities for safety.

Encourage workers to take ownership of their

actions and decisions.

« Foster an environment where employees feel
comfortable reporting hazards or unsafe behaviors
without fear of retaliation.
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Conclusion

Behavioral safety and accountability are essential for preventing
accidents and creating a safe, productive work environment. Each
individual’s actions contribute to the overall safety culture. By identifying
and addressing unsafe behaviors, taking responsibility for actions, and
promoting open communication, we can ensure a safer workplace for

everyone.
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' Potential Hazards

+ Distractions:

+ Using phones, engaging in conversations, or
multitasking while performing tasks.

+ Risk-Taking:

« Ignoring safety procedures to save time or complete
tasks faster.

+ Complacency:

« Overlooking hazards due to familiarity with the task
or environment.

« Failure to Follow Procedures:

+ Skipping steps in safety protocols, such as
lockout/tagout.

+ Lack of Communication:

« Failing to report hazards or coordinate with team
members.

+ Peer Pressure:

+ Feeling compelled to take shortcuts because others
do.

Do’s and Don’ts:

Do’s:

« Always follow established safety procedures and
protocols.

+ Lead by example; demonstrate safe behaviors for
others to follow.

+ Report hazards, unsafe conditions, or behaviors
immediately.

+ Offer positive reinforcement for safe actions among
coworkers.

+ Take time to assess risks before starting any task.

Don’ts:

« Don’t take shortcuts or ignore safety rules, even
under pressure.

+ Don’t hesitate to stop work if an unsafe situation
arises.

+ Don’t dismiss feedback about your behavior or
safety practices.

+ Don’t allow complacency to creep into your daily
routine.

+ Don’t assume someone else will address hazards—
take action.
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TOOLBOX TALK

Behavioral Safety and Accountability

INTRODUCTION

Workplace safety is not just about rules and procedures—it’s about behaviour. Every action we take
affects not only our own safety but also the safety of those around us. Behavioural safety focuses on
recognizing unsafe actions, making better choices, and taking responsibility for maintaining a safe work

environment.

OBJECTIVES
e Emphasize the importance of behaviour in workplace safety
e Promote personal and team accountability
e Identify unsafe behaviours and correct them

e Encourage open communication and teamwork for safety improvement

POTENTIAL HAZARDS
o Distractions — Using phones, talking, or multitasking
e Risk-Taking — Ignoring safety procedures to save time
e Complacency — Becoming too comfortable and overlooking hazards
e Failure to Follow Procedures — Skipping critical safety steps (e.g., lockout/tagout)
e Lack of Communication — Not reporting hazards or coordinating with team members

e Peer Pressure — Taking shortcuts because others do

PREVENTION
e Promote a safety-first mindset at all times

Ensure everyone understands their safety responsibilities

e Conduct regular safety observations

e Provide constructive feedback on unsafe behaviors

e Arrange training on behavioral safety practices

e Clearly define roles and responsibilities

e Encourage workers to take ownership of their actions

e Create a culture where employees feel safe to report issues
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DO’S AND DON’TS

Do’s

Follow all safety procedures and guidelines

Lead by example with safe behaviour

Report hazards and unsafe acts immediately

Support coworkers and reinforce safe practices

Assess risks before starting any task

Don’ts

Don’t take shortcuts or ignore safety rules

Don’t continue work in unsafe conditions

Don’t ignore feedback about unsafe behavior

Don’t become complacent in routine tasks

Don’t assume someone else will fix the problem

CONCLUSION

Behavioural safety and accountability are key to preventing accidents and ensuring a productive
workplace. Each individual plays a role in building a strong safety culture. By taking responsibility,
communicating openly, and correcting unsafe behaviours, we can create a safer environment for
everyone.
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